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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Face-to-Face 
Little Rock 

  March 19, 2015 
• MINUTES • 

OTWG Members in Attendance  
 

Attendees 
Margaret Adams SPP Staff Secretary 

 
Angie Blacketer LES 

Jay Chase GRDA   
 

Kim Burnside SPP 
Chris Dodds WRI   

 
Amy Casavechia SPP 

Denney Fales KCPL Chair 
 

Gary Cox SPA 
Michael Gaunder OG&E   

 
Michael Daly SPP 

Robert Hirchak CLECO Vice Chair 
 

Jennifer Farley SPP 
Mike Hood AECC   

 
Becky Gifford SPP 

Sheldon Hunter SECI   
 

Brian Goracke NPPD 
Edgar Rivera LAFA   

 
John Gunter SPP 

Russell Moore CUS   
 

John Kerr SPP 
Steve Tegtmeier LES   

 
Katie Mauldin SPP 

Stanley Winbush AEP   
 

Dave Millam KCPL 

     
PJ Rose SPP 

     
Leslie Sink SPP 

     
Jimmy Womack SPP 

 
Agenda Item 1: Call to Order and Approval of Agenda 
Denney Fales called the meeting to order at 1:03. Robert Hirchak (CLECO) made a motion 
to approve the agenda. Jay Chase (GRDA) seconded the motion.   
 
Agenda Item 2: Approval of 03/02/2015 Meeting Minutes 
Motion to approve meeting minutes was made by Chris Dodds (WRI) and seconded by 
Robert Hirchak (CLECO). 
 
Agenda Item 3: Review of Previous Action Item by Margaret Adams  

Action Item 
Date 

Originate
d 

Owner Status Meeting Comments 

Audit data will be gathered, 
compiled and shared with 

OTWG 

March 2, 
2015 

Mark 
Eastwood, 
Sheldon 
Hunter, 

Margaret 
Adams 

Completed No additional comments 
made during meeting   

Send NERC Continuing 
Education Program Manual 
call information to OTWG  

March 2, 
2015 

Jennifer 
Farley Completed No additional comments 

made during meeting   

Send meeting invitation to 
all affected parties for 

Monday morning Little Rock 
SOC walkthrough 

March 2, 
2015 

John 
Gunter Completed No additional comments 

made during meeting   
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Prepare to provide an 
update to the OTWG 

regarding a strategy for 
designating Operations 

Support Personnel  
(PER-005-2) 

March 2, 
2015 ALL In Progress Discussed in  

Agenda Item 11.a.  

 
Agenda Item 4: 2015 System Operations Conferences (SOCs) 
a. Little Rock SOC Recap – John Gunter expressed his happiness with how the SOC went. 

There are areas to improve and adjustments to be made for Lafayette. SPP received 
positive feedback on the theme and agenda. Timing needs to be adjusted; the dress 
rehearsals indicated time was short of meeting agenda but the live delivery was 
lengthier for each session. The support from facilitators was excellent. The evening 
outing event went smoothly. SOC roundtable comments included: groups were broken 
up well into different levels of experience, everyone participated and remained engaged, 
round tables work well, seniors educated newbies, table mic battery depletion was an 
issue, time seemed rushed to complete exercises, shorten worksheets to allow more 
time, workbooks need more data, morning snack would be nice, facilitators can do a 
better job of preparing tables for each exercise, need more clarification on certain 
worksheet instructions, concerns about low numbers in Wednesday evening event, 
topics excellent, engaging discussions, some participants were not aware of performance 
assessment expectations, some participants were so engaged they stayed during breaks 
to complete worksheets, like the workbook for note taking, speaker evaluations have 
high marks. 

b. Upcoming SOCs – John Gunter stated he is working on logistical items for the Lafayette 
SOC. Jennifer Farley has already made numerous updates to the workbook in 
preparation for Lafayette. We need speakers for Lafayette; participants indicate varying 
speakers make for a better SOC. John asked that OTWG Members interested in 
presenting at the Lafayette SOC should reach out to him. Denney Fales (KCPL) offered 
to be a speaker. Action Item:  John Gunter will send an invitation for the Lafayette SOC 
walkthrough to all facilitators.  

 
Agenda Item 5: Dispatcher Training Simulator (DTS) update – Katie Mauldin stated 
the upcoming drills will be using an updated March 2015 basecase. She continues to work 
on one-line improvements. PJ Rose shared there will be a slight change in the DTS sign-in 
process due to the SPP VMWare product drill participants are using to participate in drills. 
The fix will be to issue individual VMWare Usernames. Only the VMWare USERNAME will 
change; the VMWare PASSWORD will remain the same. Phonefactor username and 
password will not change. DTS username and password will not change.  Instead of 
everyone having DTSTrainee as their username, you will receive a DTSTrainXX account with 
a number from 01-35 replacing the XX. The VMWare usernames will be issued the first 
morning PRIOR TO EACH DRILL and will only be used for that drill. It’s a checkout system 
similar to the old token process used by SPP in the past. If your group will be participating 
in future drills you will be issued a “new” username at the beginning of that drill. The 
VMWare PASSWORD will be the same as it was for the DTSTrainee username. Jay Chase 
(GRDA) inquired if there was any need to download new software; PJ said no. Stanley 
Winbush (AEP) suggested we test the process at least a day early to ensure it all runs 
smoothly; PJ was willing to test it during regular connectivity testing. John Gunter asked 
that drill participants allow enough lead time for this additional process on the first morning 
of each drill. Any questions about this new process should be directed to PJ Rose 
(prose@spp.org). Action Item: PJ Rose will set up testing for VMWare account login change.  
Action Item: John Gunter will email all proctors, prior to the first impacted drill, the VMWare 
account expectations. 
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Steve Tegtmeier (LES) asked why the VMWare IDs could not be assigned prior to the day of 
the drill. PJ indicated it would be beneficial for participants to check in/out. There is a 
limitation to the number of access points. Assigning everyone an ID for a year, for example, 
will raise the same issues as the previous process did.  

 
Agenda Item 6: 2015 Registration Update/Waitlists – Kim Burnside provided the 
waitlist lengths for the 2015 SOCs: 18 (up from 17) for the April 20-23 Lafayette SOC, 31 
(down from 32) for the May 18-21 Kansas City SOC, 22 (up from 21) for the September 14-
17 Springfield SOC, and 28 (up from 27) for the October 19-22 Oklahoma City SOC. The 
March 16-19 Little Rock SOC ended up with 3 on the waitlist not getting a seat and one no-
show of the 50 seats at the conference. Denney Fales (KCPL) commented on the 99 
waitlisted individuals and if we should consider bumping the rosters to 55 and/or add a 6th 
SOC next year. Leslie Sink (SPP) and John Gunter indicated there were many empty seats 
in 2014 and that we need to review the trends from years past. Any increases in 2015 or 
2016 will impact the tight budget SPP has to work with to facilitate these conferences. 
Space is also limited at several of the host facilities. An additional headcount also means an 
additional need for facilitators. Chris Dodds (WRI) inquired about historical data from 
several years back that could reveal a trend. Sheldon Hunter (SECI) asked what might be 
triggering these lengthier waitlists. John Gunter offered that many trainees were limited in 
2014 as to what training they could attend due to the Integrated Marketplace go live 
preparation; many are catching up on CEHs. Jimmy Womack (SPP) noted we should 
consider the additional headcounts that could be attributed to SPP’s new Integrated System 
members; Margaret Adams indicated there were only a few of these new members on the 
SOC waitlists for 2015. Robert Hirchak (CLECO) felt this pattern is cyclical as certificates are 
renewed on a 3 year cycle; we had issues with long waitlists in 2012 as well. Edgar Rivera 
(LAFA) asked if we should consider a 6th SOC for 2015. John Gunter mentioned several 
concerns with this including a limited calendar for options, limited space, and limited 
budget. Leslie Sink also stressed that it would be highly improbable for an out-of-budget 
expense to be approved for a 6th offering in 2015. Jay Chase stressed that if a 6th SOC is 
added, it should be hosted in Little Rock due to the low expense. Margaret Adams stated the 
SOCs are one of many training options and is not a necessity for everyone to participate in 
each year. Jimmy Womack noted it was a great opportunity and that SERC hosts 
conferences with over 100 participants. John Gunter noted that our conferences are 
intentionally smaller to allow for the small group activity and discussion that make the SPP 
SOC experience so much more engaging; we would lose this quality if the group is too 
large. Denney Fales clarified that his inquiry for adding a 6th SOC was intended for 2016 and 
not 2015. Action Item: Kim Burnside will gather historical SOC waitlist data for discussion at 
the April 23 Face-to-Face OTWG meeting. 
 
The updates for the REOPs Classroom Simulation sessions are: 7 (same) waitlisted for the 
April 28-30 session, June 2-4 has a waitlist of 5 (up from 4), September 22-24 session has 
a waitlist of 1 (same), October 27-29 session has a waitlist of 2 (up from 1), and December 
1-3 session now has a waitlist of 1.   
 
a. LMS eCommerce – Kim Burnside stated SPP just launched this feature in the SPP 

Learning Center (LMS). It only impacts non-members; Members receive training at no 
charge. Our old process was manual and very time consuming. The new process is 
simple and automated within the LMS. Non-members desiring Self-Study training can 
access it then and there without waiting on the old manual process. Stanley Winbush 
(AEP) inquired if this would allow non-members to select multiple seats; Kim stated this 
feature was not available to non-members. Payment is for Reliability training only. Kim 
added that, in the event of a waitlist, payment is only required when a seat becomes 
available.    
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Agenda Item 7: Upcoming Reliability Training Events: John Gunter mentioned the 
upcoming Net Conferences:  Power System Protection (March 26), Marketplace Reliability 
(March 31), Flowgate Mitigation (April 1), Capacity and Energy Emergencies (April 2), IROL 
(April 9) and Operator Awareness (April 16). He encouraged registration for Net 
Conferences since the rosters are full and there are waitlists. John referenced again the 
roster will be finalized soon for the Lafayette SOC April 20-23. There are two upcoming 
System Restoration Drills (March 24-25 and April 7-8). Data for the March 24-25 drill has 
already been sent. Please register for upcoming drills and ensure you dial in early to 
accommodate the new VMWare process. The next Emergency Response Drill is April 14-15; 
coordinate participation with PJ Rose on design of scenarios.   
   
Agenda Item 8: Marketplace Training Events – Becky Gifford stated there were no new 
updates since our last meeting. The next RUC Net Conference is scheduled for April 9 and 
seats are available. 
 
Agenda Item 9: Lessons Learned from Audits – Sheldon Hunter (SECI) provided an 
overview of Sunflower’s recent audit experience. The auditors toured both the backup and 
primary control centers. They checked on authority to shed load by interview of operators 
and by verifying the letter of authority in the control rooms. Two operators were 
interviewed. Questions were asked about how the operators earn EOP hours, BES studies 
for current and next day, study actions, if they had Special Protection Systems, how 
systems were monitored, AVR status monitoring, do they have restoration training beyond 
participation in the SPP drills, are they relying solely on SPP’s drills for restoration training 
or do they have in-house training on their restoration plans, etc.  
Jimmy Womack (SPP) mentioned FERC requested information from SPP regarding data for 
all training since January 2012 on OATT and the Integrated Marketplace processes.  
 
Agenda Item 10: Operations Reliability Working Group (ORWG) Update – Robert 
Hirchak (CLECO) stated there was no new update. Casey Cathey, the new ORWG SPP Staff 
Secretary, is still getting acclimated to his new role.   
 
Agenda Item 11: Other Items-  

a. PER-005-2 Operations Support Personnel – Jimmy Womack (SPP) stated SPP 
Operations and Performance Support training team began with the definition in the 
NERC Glossary:  Individuals who perform current day or next day outage 
coordination or assessments, or who determine SOLs, IROLs, or operating 
nomograms in direct support of Real-time operations of the Bulk Electric System. He 
stated that the definition specified real-time operations; at SPP, any personnel not 
directly tied to real-time implications with these processes will not be designated in 
this category. Jimmy also shared the FERC Order 147, 61,226, data as a resource 
pertaining to the new glossary term and implications. Jimmy is also reaching out to 
the North American Transmission Forum (NATF) as a resource for discussion and 
information sharing on this topic.  
Robert Hirchak (CLECO) shared recent discussion at an IEEE meeting pertaining to 
this subject. They stressed to make sure you do a JTA even if it’s just a rapid JTA. 
Then, develop objectives, coursework, etc. Training on an annual basis is a best 
practice and also ensure you catch the new hires as they come through. IEEE also 
mentioned objectives should make sense in terms of hours trained; for example, 18 
objectives can probably not be achieved in a one to two hour session. 
Sheldon Hunter (SECI) asked how the training was being designed. Jimmy stated 
they are starting from the JTA, then developing the curriculum and using SMEs to 
help with curriculum and training. Robert Hirchak stated they are focusing on the 
operational/procedural items related to Operations Support Personnel and focusing 
there; they are not providing full-blown operator training for these individuals. 
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Stanley Winbush (AEP) indicated they have already begun implementation. This 
process involves an understanding of the organization and process flow. He agreed 
the definition was important. At AEP, there were only a few people in operations 
engineering who satisfied this definition. They conducted a JTA, flowcharted tasks, 
met with management, surveyed personnel (self-analysis and interview) and focused 
on the original reliability tasks in terms of training. He stressed a systematic 
approach is mentioned in the Standard but the requirement does not read ‘a 
systematic approach to training’. Stanley’s team is focusing on knowledge-based 
training; they converted tasks that were performance based to knowledge-based 
training items. Stanley referenced the FERC order suggested EMS/SCADA personnel 
would be identified as needing training in PER-005-2 but this was not included in the 
Standard. However, AEP is looking at EMS/SCADA personnel as a secondary target 
population who will also receive this training approach. Robert Hirchak noted that the 
NERC Spring Workshop is April 1-3 and that Stanley is on the agenda to discuss 
complying with PER-005-2. Stanley mentioned that the Standard Drafting Team will 
be training auditors on how to audit this standard. Action Item: Jimmy and Robert 
will send the FERC Order data and NERC Spring Workshop information to Margaret 
Adams. Margaret will package this data along with links to the NATF site and the 
NERC glossary definition for Operations Support Personnel and send to the OTWG 
and those on the call.  
 

b. SPP Stakeholder Satisfaction Survey Follow-Up – Leslie Sink informed the 
OTWG that SPP Management has reviewed the Stakeholder Satisfaction Survey data 
for follow-up. SPP Customer Training remains one of the #1 services for our 
stakeholders. SPP Management is identifying gaps across all SPP services. Customer 
Training only had four comments which needed to be addressed. These were 
previously identified by the Marketplace trainers as items for follow up. SPP 
Management will be providing company-wide updates in response to the Survey 
during MOPC meetings. Jim Gunnell (SPP) is part of this effort and encouraged a 
similar process for the OTWG and the Customer Training Program Evaluation Survey. 
Leslie noted that we already followed this process and incorporate comments and 
suggestions in our curriculum design annually. She applauded the OTWG for already 
taking these actions in response to surveys of the training program. Leslie also 
wanted to ensure all SPP Stakeholders were aware that SPP does pay attention to all 
survey feedback and is actively pursuing responses to each concern noted.  
 

c. WebEx Launch via the LMS – Kim Burnside discussed the WebEx launch capability 
now available in the LMS. She mentioned the benefits and ease of launch for our Net 
Conference training. She stated we will not initiate the process right away and that 
we will transition to the new functionality. Kim stated the email information from the 
LMS will have a link to each user’s LMS transcript, where a launch button will be 
available to take the user to WebEx. Kim clarified that the LMS time out is no longer 
an issue since the time has been extended. Kim has been testing with several of the 
trainers; we will work toward release later this year for full implementation next 
year. Each participant will have to log into their transcripts to be able to launch the 
WebEx; email invitations will no longer be sent and training material will be added to 
each user’s transcript. Denney Fales (KCPL) suggested the restoration drills as a 
good environment to test the WebEx launch since it’s a small audience. He also 
reflected on recent issues with WebEx access. John Gunter clarified the WebEx issues 
were WebEx calendar related; he would rather hold off on testing during a drill. 
Margaret Adams stated that she and Kim have a plan in place to ensure any member 
trainers have access to the WebEx launch in the traditional fashion to ease in the 
process of hosting net conference training at each organization. Robert Hirchak 
(CLECO) asked if the emails with the WebEx launch data will be sent to the Member 

5 of 7 

http://www.nerc.com/pa/Stand/Workshops/2015%20Standards%20and%20Compliance%20Spring%20Workshop%20Agenda.pdf


          Minutes (141) 

Admins. Action Item: Kim Burnside will ensure Member Admins receive emails with 
WebEx Launch data.    
 

Agenda Item 12:  Roundtable – 
John Kerr (SPP) mentioned his training, much like the SOCs, has received feedback 
regarding not enough time to complete performance-based exercises in the training 
session. In order to address these time constraints, he plans to experiment by 
designating a captain in each group to lead the exercise strategy. This should help 
the group to have a clearer direction and move the exercise along a little quicker. 
Margaret Adams mentioned this may be a good strategy for SPP Customer Training 
to employ and would help with leadership development.    
 
Jimmy Womack (SPP) asked what each company was using for Human Performance 
Improvement training. Stanley Winbush shared that AEP has a program in place. 
Brian Goracke (NPPD) mentioned his organization starts Human Performance classes 
next week with SMEs discussing past instances; it’s a four hour course. Brian 
stressed the ILA had to relate back to system operations specifically and the course 
cannot be generic. Margaret Adams agreed and indicated this is why SPP termed 
their training Operator Awareness Net Conference in line with the NERC CE 
expectations for CEH training relevant to human performance. Robert Hirchak stated 
CLECO has a Human Error Prevention course where they take events (i.e. storms) 
and chart where the ‘hole was in the Swiss cheese’ in terms of awareness; they have 
received good feedback and stress operator awareness tools during training. Chris 
Dodds (WRI) stated they have a pilot program in effect with no CEHs offered; the 
goal is to make everyone better. Chris stated they have 90 people trained and use 
Shane Bush, an expert in the field. They are closing the gap on tools and latent 
weaknesses identified in event analyses. They review one or two tools per month and 
will stress this information until it becomes their culture. Jimmy indicated he also will 
have a program without CEHs with similar goals to Westar’s program.     

 
Agenda Item 12: Summary of new Action Items 

1. John Gunter will send an invitation for the Lafayette SOC walkthrough to all 
facilitators. 

2. PJ Rose will set up testing for VMWare account login change.   
3. John Gunter will email all proctors, prior to the first impacted drill, the VMWare 

account expectations. 
4. Kim Burnside will gather historical SOC waitlist data for discussion at the April 23 

Face-to-Face OTWG meeting. 
5. Jimmy Womack and Robert Hirchak will send the FERC Order data and NERC Spring 

Workshop information, respectively, to Margaret Adams. Margaret will package this 
data along with links to the NATF site and the NERC glossary definition for 
Operations Support Personnel and send to the OTWG and those on the call.  

6. Kim Burnside will ensure Member Admins receive emails with WebEx Launch data.    
 
Agenda Item 13:  Future Meetings 

April 23, 2015 Teleconference 1:00 – 5:00 CDT 
Lafayette Utilities System 
1314 Walker Road, Training Room 
Lafayette, LA 70506 
To register, click here. 
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Sleep Rooms: Hilton Garden Inn Lafayette/Cajundome 
2350 West Congress Street 
Lafayette, LA 70506 
337-291-1977 
The room rate is $134.00 and the cut-off date is March 29, 2015.  
Group Code: SWPP15 
Reservations link: Hotel 
 

Agenda Item 14: Adjournment 
Denney Fales adjourned the meeting at 3:11.   
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